Country isles Elementary
2300 Country Isles Road

Weston, FL 33326 |
(754) 323-5250 - office / (754) 323-5290 - fax

Mindy Morgan, Principal
Kathleen White, Assistant Principal

School Advisory Council 2024-2025
Monday, August 26th - 2:15 PM

Agenda
L Roll Call to establish Quorum / Introductions
II. SAC Member Composition/new positions needed
1. Review SAC By-Laws 2024-2025 Academic School Year (if we have
received)
Iv. Review of Minutes from Final Meeting in the 2023-2024 Academic Year

(approve if quorum is met)

V. School Improvement Plan
-Presentation of Schoolwide Positive Behavior (Ms. White)
-ATSI-Plan (Ms. White)

-FAST and iReady Testing
VI Accountability Funds $8914.60
VIL Principal Report
VIIL BTU News
IX. Adjournment

Questions?

Next SAC Meeting: Monday, September 23, 2024




SCHOOL ADVISORY COUNCIL 2024-2025
August 26, 2024

Tracy Adams called the meeting in the media center to order at 2:21p.m.

Roll Call to establish Quorum
Members in attendance

Tracy Adams Kisha McLean Matilde Padilla Alice Rojas
Lisette Diaz Mindy Morgan Tara Vidal Adriana Sousa
Amy Edelman Deanna Prusinowski ~ Nick Prusinowski Claudia Rebagliati

Thomasina Louissant

Reviewed May minutes but were not approved because we didn’t meet quorum

The audience was welcomed, and we shared goals and the purpose of the council. We discussed we were
looking for a few new members (ESE parent, ESOL parent IZone Representative

Review SIP Goal and PM2 Data

- Discussed that we are now an ATSI school. We had to fill out a state plan for our SIP goals.
Our students with disabilities that showed proficiency on PM3 was 40%. We needed to be at
41% This new plan also identifies different demographics and subgroups where we can look
to make gains

- We will be providing additional targeted support to help these students.

- Ms. White went over what this means and then discussed the school-wide behavior plan

o Prize cart, pride tickets
o New cafeteria plan
o All grade levels had behavior assemblies letting them know of the expectations

Accountability Funds - $7522.52 should roll over in October from the previous year) the amount written
on the agenda were incorrect

SESIR Report — no incidents as of this meeting

e Principal Report — We have a full staff and we had a very smooth opening.

We are below projection 764 students and our projection was 793 students

We are looking to hire a part time Speech teacher

Marquee update — they are beginning to look at the concrete and electrical components
Fence is on hold

We have a new deputy with us — Matt Brand and we have 2 campus monitors

BTU News- there were recent changes on the board — Alston defeated Thompson

Tracy Adams adjourned the meeting



¥ SAC Sign in Sheet for Country Isles ES (2981)
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SAC Member Full
Name

Adams, Tracy
Braud, Bryan

Diaz, Lisette
Edelman, Amy
Francois, Andy
Guiman, Mirna
Jiminez Roberts, Cynthia
MclLean, Kisha
Morgan, Mindy
Padilla, Matlde
Pages, Daniel
Prusinowski, Deanna
Prusinowski, Nick

Vidal, Tara -

Position

SAC Chair

Community / Business Répresentatives
Teacﬁer

BTU Steward (or designee)

Teacher

ESE Parent of a student at the school
Community / Business Representatives
Teacher

Principal

Community / Business Representatives
ESOL Parent of a student at the school

Parent

Time:

2:18 Medid Center

SBBC
Employee

Yes
No
Yes
Yes
No

No

Yes
No

No

SAF Chair {or designee) Parent of a student at the school No

Non-Instructional Support Employees

Yes

Parent of
Student

No

No

No

No

No

Yes

Yes

No

No

No

Sign Here

Fllore—
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